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. NON-COMS TO GIVE:

HOPWEDNESDAY
 FORRELIEFFUND

Fort Shafter Officers Plan En-
tertainment For Night After |
Ladies’ Masquerade Ball

The noncommissioned officers at
Fort Shalter have undertaken an ad
ditional entertainment for the bene.lt
of the Army Relief Soclety, Nex! Wed
nesday night they will give a grand
dance and they have resolved to o
distance in numbers the attendance
that the afficers and ladies will have
at the masquerade hall

To this end 1st Sgt. Victor Whiua
ker, Company K. 2d infantry, as com
mittee on refreshments; 1st Sgt. lLu-
ciug A, Miller, Company E, 2d Infantry,
and 1st Sgt. Herman Mindér, Company
H, 24 Infantry, as committee on sup-
per; Sgt. Maj Harry J. Burns, 2d In-
fantry, and Cpl. Fletcher . Forney,
Company E, Signal Corps, ag floor com-
mittee: I1st Sgt. Orrin H. Rigley, Com-
pany K. 2d Infantry, and Color Sgt.
Thomas Clarkson, 2d Infantry, as re-
ception committee with 1st Sgt. Frank
Frazier, Company |, Engineers, in gen-
eral charge of arrangements, have un-

dertaken the management of the
dance,
Tickets for the dance will be sold

al 50 cents each with ladies admitted
free. A splendid supper will be served
and for this no extra charge will be
made. The committee on supper has
had given to it $150 as a donation
outright for supper expenses and that
means that refreshments of the finest
kind will be served in abundance. |

The dance follows the masquerade
ball to be given by the ladies of Shaf-|
ter on Tuesday night and all of the'
tents for supper, the fine music and
all other arrangements as to cloak-|
rooms and lighting will be at the dis-,
posal of the “noncoms” managing the
Wednesday nlch‘t dsnce.

The ticket sale mlready assures the
men managing the affair a big attend-
ance and Ruger, De Russy and all
- of the other posts around Honoluiu
are coming to the front in fine style,
for the people of those posts know
what their brothers at Shafter can do
when It comes to giving a dance and
they know, too, that the Shafter hop-
room fis the only good floor available
for the army garrisons around the
harbor.

“ Invitations will be sent to the ma-
rines and bluejackets at Pearl Har
bor, as well as to the submarine peo-
ple in the bay, to come out and have
A4 good time together. The response
is expected to be large and If, as Is
predicted, the dance is a successe it
will mean that there will be more'
dances for the men and their friends.'
Many are in favor of holding similar
dances at least once a month. These '

% be solely for emtertainment, with thatithe

the army relief feature left out.

For Wednesday night, however, the
men desire that all come and contrib.
ute the moderate amount charged for
lickets to a worthy cause in which
the widows and children of enlisted
nien share equally with those left be-
hind by officers who die in harness.

Tickets are for sile by the commit:
tee and by 1st sergeants and the post
exchanges. d

*

The war department has announced
the resignations of two more army of-
ficers, those of First Lieut. Birch 0.
Mahaftey, Coast Artillery, and PFirst
Lieut. Charles 8. Donavin, infantry.
Both have been serving as captains in
the ordnance department. Lieut. Ma-
haffey is the twenty-ninth officer to re-
sign In 1914, the largest number in
BOMe YBars,

Capt. De Witt Coffman, who has been
ordered to take command of the third
division of the Atlantic fleet; Capt.
Reynold T. Hall, an engineer officer,
and an additional gumber in grade,
and Commander Charles T. Hughes
have been advanced in grade by the
retirement of Rear Admiral Nicholson.
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In view of recent
larger standing army.
quate reserve, made by the secretary
of war and Maj-gen. Wotherspoon,
when he retired a short while ago as
chiel of stafl, the following paper is
of exceptional interest The f{urma-
tion of an efficient reserve depends
on the abdlity to train soldiers i a
comparatively short term of sgervice
with the enlors, and to keep a steady
stream of men passing into the re-

ade-

It has been a mooted ques-
tion whether or not the finished pro-t
duct could be turned out in one Year,
and recently, as part of the post grad-
uate garrison school course of the ?.nt_‘l
Infantry, a boar dof officers was di-
rected to investigate this matuter and
prepare a paper,

Below is the result of this board’s
researches:
clear the ground h determining whe-
ther or not it i{s the opinion of mili-
tary meéen, backed up by experience
with troops, that an infantry soldier
can be turned out ‘ully trained in one
vear. The contemrlation of a scheme
of training requiring more than a
year is excluded by the scope of 1his|
paper. If, therefnre, we should con- |
clude that one year is not sufficient|
to turn out the finished product, we
shall submit a plan to eliminate the |
less important parts of training and |
concentrate on emsentials in order to!
obtain the best possible field soldier
in the time available. First, let us fix
our sftandard. Our Infantry Drill Re-|
gulations tells us that “Modern com-|
bat demands the highest order of:
training, discipline, leadership andI
morale on the part of infantry.” Also, |
that “The duties of infantry are many |
and difficult. All infantry must heI
fit to cope with all conditions that may |
arise,. Modern war requires but nne|
kind of infantry—sgood infantry.” Cou-|
pie thig with the dictum of our Infan-|
try Journal that “Modern infantry de-
mands a greater amount of training
than any other arm,” and we have our
task cut out for us. Various schemes |
of short enlistment training perlodu!
are being advocated nowadays in the|
service papers. These are based upon|
the prineiple tifat the most important |

that as quickly as possible. While not
underestimating the importance of a
reserve it is believed that a vear, un-l
der our present conditions, will not,
be sufficient time to teach an infan.|
tryman enough of the essentials to|
make him an efficiant soldier.

We should give sbundant considera-
tion to the fact thot, while we can no
doubt teach the Americans sent to us
for such training the outward forms
of the duties of the infantry soldfer, |
the drill, field work, etc., it i8 & ques- |
tion g8 to whether or not we can in &
year so instill into our independent
American that prime requisite habit
of unquestioning ohedience that makes
teamwork possgible. In our volunteer
forces in times pgst, 2 year sctuslly
in the fleld, In active operations, has
developed this spirit, due to the fact

Her conld see that his life

a "thdt of :ﬁ ‘comrades depended
upon such obedience and teamwork,
but it is a question as to whether or
not we can instill that thought and
habit in a year's peace time training,
except in that portion of the men sent
ug who are above the average in edu-
cation and intelligence. - In this con-
nection we must keep In mind that
our recruits of the present day will
come from s people whose “steadily
improving standa of living tend to
increase the instinct of self-preserva-
tion and to diminish the spirit of self-
sacrifice. The wpirit of the times
looks upon war as an avoidable evil,

that courage which has a contempt
for death. The fast manner of living
at the present day undermines the
nervous system, the fanaticism and
the religious and national enthusiasm
of a bygone age are lacking, and, final-
Iv. the physical powers of the human
specles are partly diminishing.”
(Balck, Vol. 1, page 194.) One year
of training may produce a well in-
‘structed man in the outward forms of
military training. wut there will be at
the end of that time, still lacking the
years of experience, the training of
thought, as well as of body, which pro-
duces real soldiers, i. e, mén whose
devotion to duty surpasses their fear
of death. (Balck, Vol. 1, page 105.)
All this is mentioned to show that we
do not believe a real soldier—the sol-
dier to be counted on for téamwork,
obedience and self-sacrifice—cgn be
produced in one year from the aver-
dge material supplied as recruits, un-
less mayhap some great national wave
of inflamed patrictism will produce

However, it is not advisable to say
at the beginning of a task that it is

Avoid imitations! They
are all inferior. Look for
the words SHIRLEY
PRESIDENT stamped on
Jon ik e s of geing
you will be sure of getting
the genuine goods—light,
cool, strong and supremely
comfortable,unconditionally W
guaranteed by the makers. W

The C. A. Edgarton Mig. Co. '
Shirley, Mass,, U, S. A.
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of duty, and unquestioning subordin-

countries and see what can
done with it in that year. We de-
sire to make an infantry soldier in one
year, “Training alone will never at-
tain this object. To arouse and de-
velop the man's Intellect may make
Lim a good skirmisher, a skilful
member of a patrel, but for battle he

remains incomplele, since his awak-|

ened mental powers have not been

and this militates directly anmst|

The Training of an Infantry Soldier in One Year

not be replaced oy other forms of
training, does no! hecome apparent
until all enthusiasm disappears., until
panic is about to take hold” (Balck,
page 107.) Now drill as we mean it
must oot be confused with the snappy
drill of troops—we mean discipline,
rather than drill, as we understand
the latter. To obtan this takes long-
er than a ¥year We must work from
the inside as well ax trom the outside
Thus you see what we are aiming at
when we say that in the training of
the American, interest must be arous.
ed in the individual to show why he
must render the unquestioning obe-
dience which is the first essential to
being a real soldier

While by no meanx believing that
things are best as they are, because

they are (the “standpatter” attitude) ' ments hgld at training stations for
the consensus of opinion of foreign,
undoubtedly |
be given weight in determining how,
much time is necessary to ‘rain a,
Taking Germany, France and

that the shortest|maintain a :
lcorps of instructors in the non-com-

military nations should

soldier,
England., we find
time which has ever been required
under normal conditions for infantry
to serve with the colors has been tw

al and, at times, the English have had
an enlistment of seven, twelve and
twenty-one years,

Maj. McAndrew of our infantry, in
an excellent article in our Infantry
Journal, Nov..-Dec,, 1913, shows most
concluglvely, what we all know so
well that infantry training is of
more importance than any other one
thing in the makirg of an army, and
also points out most forcibly that the
very nature of infantry requires it to
take not only the hardest punish-
ment in battle, but to stand up under
the greatest hardohips all the way
through a campaizn. It is believed
that officers of éxperience and those
of us who think of it seriously, will
agree with Maj. McAndrew, whose
conclusion is that “Such training can-
not be acquired in a few days, a few
weeks or even a (ew months, but that
the best results come only from the
work of years!”

It is appreciated, however, that un-

der the present military policy of our

| thing of all 48 to get a reserve—and | Rovernment, we shall be fortunate if

allowed even six months for emergen-
cy preparation of raw levies before
putting them in the fieid in time of
war.,

If by “the making of an infantry
soldier in one year,” the idea is the
creation of matenail for a reserve, the
board. is of the opinion that, under
ideal conditions, it can be accomplish-
ed-

Let ug first decide what degree of
proficiency is absolutely necessary in
our reserve in order that it may be a
dependable fighting force, then we can
decide as to the character and amount
of training necessary to produce the
article we want to turn out, bearing
in mind that it will be to the interest
of the country to produce the article in
large quantities, in the shortest time
practieable, and at the minimum cost.

“SBuecess in battle I8 the ultimate
object of all military training.” There-
fore, what we want and need in a re
serve 18 fighting efficeney; and all
our efforts should be so concentrated
and directed as tc enable us to train
and send back Inro civil life, in the
shortest possible time, and at the
least cost to the nation, large num-
bers of reservists fit for fleld ser-
vice. This would eliminate everything
in the way of instruction and training
that is not absolutely essentioal to the
creation of fighting efficiency. Com-
bat instruction ana training will pro-
duce fighting efficiency. But to pro-
duce it in the shortest possible time
and at the least cost our raw material
must be of good quality. In other
words, our recruits must be of sound
mind and body. We have neither the
time nor the money to waste on any
other kind.

It is believed that, with efficient in-
structors, improved and standard
methods of instruction, and with re-
cruits of sound mind and body, a train-
ing period of one rear will be ample
time to produce private soldiers train-
ed in all the essential phases of com:
bat work.

And it is also believed that, with
such a short train.ix period, no diffi
culty would be experienced in obtain-
ing the kind of maierial that we want,
and in the necessary quantities.

In time of peace a man is of more
value to the community when engag-
ed in civil pursuits. se if we can train
men in all essential phases of combat
work in one year—in other words, if
Wwe can produce fighting efficiency in
that time—it is economically and so-
cially wrong to keep them longer away
from their civil pursuits.

The youth of the country can afford
to devote a short period of their lives
to the work of quailtying themselves
for efficient service in the defense of
their country, and it is believed that
thousands would be glad of an oppor-
tunity to so qualify with such little
interference- with thelr chosen civil
vocations. It is the duty of the gov-
ernment to offer them this opportu-
nity on conditions that they can ac-
cept.

The board does not believe that we
can produce in 80 short a time the
kind "of infantry that we would like

made available by aiscipline and drill.
His energies are not governed by a/
higher will: nothing can give us the
assurance that he may not fail at the,
most decigsive moment.” (Balck, page'
106.) Trained he may be in some!
lines, but as yet he is no soldier. It
may be said to counteract this state-|
ment that patriotism and enthusiasm |
will, added to the rear's training, sup-
ply assurance that one-year men will
not fail in battle. But their enthu-
siasm and patriotism must be replac-
ed by “faithful, unselfish performance

ation of the will of the individual to
that of his leaders. To be sure, on
days of success enthusiasm will suf-|
fice, but not when evervthing around .
him begins to waver and vield.” ’i

“The importance of drill, which can-.

to have, and that we know. we will
need to cope with all the many diffi-
cult  condftionk incident ‘to ‘campaizn
(good fnfantry): but when war comes.
if we have not mon with one year's
tra‘ning, we must and will take them

with none,
“Exvrience,” writing in the Army
and Navy Journa!. has outlined a

scheme for short training periods in
which he would nse as a plant a regi
ment with its complement of officers.
the band, and non rommissioned staff
and each company with a nucleus of
one first sergeant. one mess sergeant.
eight sergeants, [ifteen corporals, one
artificer, three cooks, two musiclans
and nine privates—m all. forty enlist-
ed wmen to the company, leaving ronm
in each company for 110 men for
training purposes. The officers and

f
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years, three years lias been more usu?{:“ at the end of the year's training

!

enlisted nucleus o constitute a corps
ol structors, and not ta be thougnt
of in any cther =seunse. (M course, sta
tions for this train.ng must be «stao
lished at posts wiere weather condi
tions permit the maximum amount of
vutdoor work acuaotield Barracks
and several cur southern posts
woitld be ideal for purpose. Het.
ter results would probably be obtain
ed by training large numbers at bri-
pade or division siations

It We hepe ever io have an adequate
reserve, we must adopt some svstem
other than our present one, and it is
believed that some such system as
this is the solution of the problem that
confronts us Bui this will involve
questions that w.! require congres-
sional action. In addition to the regi

of

Thie

instruction purpos~s. we must main
tain an “expeditivnary force,” ready
for any emergency. We should have
a grade similar to that of warrant of
ficer in the navy in order that we may

complete and efficient

The man enlisting
the short training should Eknow

missioned grades.

e will be at liberty to return to his
civil vocation. a reservist, or go to
the expeditionary force for such time
as may be necessary, with his yvear at
the training station, to complete the
enlistment period prescribed for that
force, and then to the reserve for
such period as may be prescribed.

In=structors must be thoroughly fa-
miliar with the subject they are teach-
ing. Special attention should be giv-
en to the non-coinmlissfoned officers
who are.to act as instructors. They
ghould receive special training to fit
them for their duties. Whatever sys-
tem is used it should be progressive.
It is also necessary that the work be
s0 arranged that it will be stimulating
to the mind. It is only in this way
that the best resnits can be obtained,
This stimulation and interest can be
secured as follows: The instructor
should give, at the beginning of each
exercise, a brief talk explaining its
nature and purpose; at the end, a
short eritique. Moreover, the work
should be so arranged that that re-
guiring considerable physical effort
ghould alternate with that requiring
more mental effort. In preparing a
program of instruction it should be so
arranged that those things that ‘are ab-
solutely essential for a soldier to
know in campaign should come first

The following are considered the
most essential: (1) Discipline. 12)
Use of rifle. (3) Marching. (4} Field
training.
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The Indoor baseball league continues
to draw enthusiastic crowds. The race
will be over January 29, and posses-
gsion of the handsome eup offered by
Wall & Dougherty finally determined.
At present Companles H and G look

like favorites. The former uas i1our
wing and no defeats, and has three
more zames to play. G has four more
games to play, but H has already dis-
posed of G.

Slight changes in the uniform of the
National Guard of Hawaii are pre-
scribed in an order issued this week.
The collar ornament is changed from
“H.AW.” to “1.H." The o. d. cap is
authorized for officers when not ac-
tually on duty with troops, or in the
field. A distinctive collar device is
prescribed for officers of the general
staff departments, which will be worn
in place of the letters “T.H." The
chief of staff and aides to the governor
will wear the aigullettes from the
right, instead of the left shoulder.

Important orders affecting the train-
ing of the national guard are now in
the hands of the printer. There ig an
order from the adjutant general's of-
fice, prescribing the periods of armory,
range and field training for the terri-
torial troops, and also a long regi-
mental order . prescribing the instruc-
tion of companies of the 1st Infantry,
N. G. H. Company commanders are
to prepare instruction schedules to
conform. To insure thoroughness, the
guardsmen will go back to elementals
for a while, recruit, squad and pla-
toon instruction being prescribed for
the months of January, February and
March, respectively.

Theoretical instruction for officers
and noncommissioned officers will not
be taken up until after the annual in-
spection in March. Then three schools
will be started for officers, and one
for noncoms. There will be a basic
course for officers of less than one
vear's commissioned service, and for
those who did not pass their garrison
school examinations last vear. a regu-
lar garrison school course for officers,
the subjects for this year being field
service regul°tions and studies in
toninor tactiecs, and a post:graduate
course. The first two schools will
meet once a week and the last named
once a month. At a meeting of offi-
cers last night it was decided to hold
the regular garrison school on Monday
evenings at 7:30 and the post-graduate
school the second Friday of each
month,

' s

The Merchants and Migers' Line
steamer Itasca, which formerly ran
between Priladelphia and Providence,
has been sold to Captain Theodore
Kium of Boston for trade between
Boston and Maine ports.
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Baroness Barbara Kalinowski's $2.-
700,000 breach of promise suit a :
Michael J. Hurley, a wealthy St Louls |
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OFCALIFORNIA
PLANS CHANGES

SACRAMENTO, (ai —Officers ol

the California Nationa. Guard, repre- |
sent'ng the infantry, cavalry, coast
and field artilleryv and naval militia,
want the incoming legislature to |

lieve the state military organization|
of the duty of serving in strikes and
labor troubles in the future, To seek|
this end. measures wul be proposed|
amending the existing 'aws and creat: |
ing a separate body to be known as the |
state constabulary, to  handle all|
strike situations waenever such ser |
vices are deemed necessary by the
state authorities. c l

This proposal, and otkers rhantinu!
the rules and regulations of the ;:tmr.l_[
into}

will be discussed ana whipped
shape on January 10, when the um-'!
vers of the state militi: hold a leegis
litive conference in this city '
It is believed by ofticers of thvl

zuard that the persounel of the sever.
al divisions can be ratscd to a highe!
level with the strike duty feature
eliminated. Hundreds of young men
desiring military training refuse to en-
ter the service of the state, it is held,
because they do not desire to be plac-
ed in the position of .aking the field
against brothers, fathers, friends and
relatives in the event of labor trou-

ble. This duty has hampered the
growth of the guard, say high ofli-
clals of the organizations, and has

created a prejudice against the citizen
soldiery.
State Constabulary.

Strike duty, as required at present
under the laws, keeps many men be-
longing to labor orgauizatioms out of
the service. Some af the organiza-
tions prohibit their men from joining
the militia for fear tiat they would
be called upon to use force against
their fellow unionists in the event of
trouble,

The constabulary, as tentativels
proposed at present, would consist of
an organization of [rom 40 to 50 train-
ed men under one officer. The men
would be in the state service and paid
at the rate of $1000 a vear, while the
head officer would receive §1500.

No Strike Duty.

It generally is held that the legis-
lature will not !ook with approv-
al on the constabulary idea because
of the natural objections to any body
of fighters organized and maintained
for the sole purpose of c¢combating
atrikers. Fear is entertained that
such a body could be used by the ene-
mies of organized labor to beat down
unionism, turning the state organiza-
tion against the poor ana in the in-
terest of the capitalistic class.

Whether the proposai, now in the
tentative form, will be urged by the
officergs of the guard remains for the
conference to decide. There will be
an effort, however, to have the militia
relieved from strike duty, leaving the
state soldiers to be trained for strict
military duty only.

e

NEW CHIEF OF NAVAL
BUREAU IS A HUSTLER

Naval Constructor David W, Taylor
has assumed the duties of chief of the
naval bureaun of construction and re-
pair, with the rank of rear-admiral.
He relieved Chief Naval Constructor
Richard M. Watt.

Naval Constructor Taylor is the sen-
ior naval constructor in the navy, and
holds the rank of captain. He was
born in Virginia Mar~h 4, 1864, and
appointed to the Naval Academy in

1881, graduating in 1355 at the henq
0

of a class noted for the number
brainy men that it contained. Tha
multiple he achieved at the Naval
Academy is the highest upon record
at that imnstitution, it having never
been equaled either belore or since
his time.

Studied in England. :

After a few months at sea following
his graduation, in 1885 he was ordered
to England to take up the study of
naval construction at the Royal Naval
College, Greenwich. His achievement
at that instituion in competition with
picked men from all paris of the world
paralleled his record at the United
States Naval Aeademy. His work as
a naval constructor for the 28 years
since his appointment has been con-
spicuous. For a number of years he
has been in charge of the work of
the experimental model basin at the
Washington navy yard, and his re-
searches there have resulted in many
improvements in the-design of hulls
of large vessels. It is stated that ves-
sels built by his design within the
last few years have practically equal-
ed the speed of veasela of ten years
previous on the same horsepower,
notwithstanding that the later vessels
are nearly double the displacement of
the former ones. ’

At home and abroad he Is recogniz.
ed ‘as the leading designer of tha
world for large, high-powered vessels,
Considered an Expert.

When the investigation following
the-collision between the Olympic and
the British cruiser Hawke was heild
his attendance was requested by the
British admiraity as the leading tech-
nical expert of the world on- matters
relating to some phases of the investi-
gation, particularly the question of
suction between vessels under way
and near each other.

Chief . Comstructor Watt is the
youngest officer ever appointed to the
office. being but a few months more

than forty years old when he was ap-

pointed.

He now is the senior naval
structor, with the rank
commander,
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Tell Your Dealer
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Workmanship.
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B.V.D. Red Woven Label,
The B.V.D. COMPANY, New York.

3. Of. and Forcign Couniries )

G Y T

_-—_--__..."._...—.-..

'f:..'Q'iit %22 ¥
! . :
IDENAERENIIYRONERNEE) (INEERANSRT ARG W
” IPNPAPAPIIPRFAPAPY L |®q P AP (PPN Y
N " "

B & <% o pAT I R g W ey S oy S ey TR e e

S8ample of Fancy Weave Gate.

The Very Latest In WOVEN WIRE FABRICS

Chain, Link or Diamond Weave, Any size mesh.

The most praectical for tennis courts, dove’ eotes,
chicken ecoops and any form of construction where wire
fabrics are used. :

Any height. No ‘‘weakest link.”’
bending out of shape.
vanizing.

Come in and see it and ‘57" other ‘‘varieties'” of
wire fencing.

J. C. AXTELL

1777-79 Alakea, between King and Hotel Sts. Phone 2515

No rusting. No
No twist anywhere to break gal-
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Do You Enjoy a Shower Bath?

Sure!

We have the largest and best assortment of Shower

Baths, Needle Spravs, Shower Sprinklers, Shower Rings,

and Yokes in the city, ranging in price from $1.25 to $25.

JAMES NOTT, Jr.

72 Beretania St., near Fort St.—Sachs Block
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